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Dear Colleague 



Digital Debates was the theme of the tenth annual WebWise Conference on 
Libraries and Museums in the Digital World. 

The conference focused on some of the problematic "Big Issues" faced by 
museums, libraries, archives, and other cultural institutions as they deal with 
emerging technologies, changing social behaviors and expectations, and new 
economic realities. How can institutions involve audiences as collaborators and 
yet maintain their status as trusted information sources? What are cultural institu- 
tions' rights and responsibilities in an online environment? Can they partner 
effectively with other organizations, including corporate entities, without losing 
their own identities? What kinds of investments in technology are prudent or 
essential to the institution's mission? Leaders from the cultural heritage commu- 
nity and beyond shared their views and stimulated a wider conversation on these 
and related topics. No one has all the answers, but we firmly believe we are all 
stronger for exploring these questions as a community and standing together to 
face the future. 

Though the 2009 conference was in Washington, DC, we were delighted to 
be partnering once again with The Wolfsonian-Florida International University, 
with additional support provided by the Florida Center for Library Automation 
and the John D. and Catherine T. MacArthur Foundation. In fact, it was MacArthur 
Foundation President Jonathan Fanton's keynote address at least 2008's Web- 
Wise Conference in Miami Beach that sparked the idea for this year's theme (see 
"Rights and Responsibilities Online: A Paradox of Our Times," reprinted in the 
August 2008 issue of the online journal First Monday). 

In addition to the plenary sessions, the conference featured demonstrations 
of projects funded by IMLS and by the MacArthur Foundation. Attendees were 
also invited to sign up for a "Dutch-treat" dinner opportunity with MacArthur 
Foundation grantees, and to join in lunch-table discussions led by IMLS staff or 
grantee demonstrators on topics of particular interest. 

The WebWise Conference has maintained a consistent focus throughout its 
history on cutting-edge technology issues with potential significance for the 
future of libraries and museums. However, each year it is special in some way, and 
2009 was no exception, thanks to the innovative ideas brought by our partners 
and hard working program committee. We are grateful to all our supporters for 
their contributions to this tenth anniversary conference. 




Sincerely, 





Anne-lmelda M. Radice, PhD 
Director, IMLS 
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Introduction 



Digital Debates 



de*bate 

1. To consider something; deliberate. 

2. To engage in argument by discussing oppos- 
ing points. 

3. To engage in a formal discussion or argument. 

— Excerpted from The Free Dictionary, 
www.thefreedictionary.com/debate 

Debates typically invoke an image of individuals 
arguing over the merits of opposing viewpoints. 
However, the term has a softer, more deliberative 
sense that connotes reflection, discussion, and 
consideration. The 2009 WebWise conference, titled 
"Digital Debates," was conducted in this spirit, with 
panelists and attendees engaged in complex discus- 
sions about emerging digital media and their role in 
cultural and educational institutions. 

The discussions focused on key questions fac- 
ing museums, libraries, and related organizations: 
How do institutions strike a balance between their 
own missions and the needs of communities when 
developing social media strategies? What are the 
rights and responsibilities of cultural institutions to 
their collecting missions and to their audiences? How 
can institutions collaborate to leverage resources 
and outreach without compromising organizational 
identity or brand? And in these uncertain economic 
times, what strategies are needed to balance innova- 
tion with the demands of maintaining core services? 

Experts addressed these issues in four major 
sessions whose formats varied from discussions to 
provocations to formal presentations. Serving as 
"bookends" to these sessions were two keynote 
addresses that explored the effect of cloud comput- 
ing and the next generation of Internet users on 
cultural institutions. Woven throughout the formal 
program were impromptu debates posed during 
question and answer (Q&A) periods and in a back- 
channel' forum ("Today'sMeet") where attendees 
contributed to a live, online comment stream. 

The conference sessions were recorded and are 



1 Descriptions for boldface words appear in the Glossary. 



available in several formats. Panel presentations 
and their associated Q&A periods are available as 
webcasts at the WebWise conference site. 2 In addi- 
tion, the keynote speakers' presentations will appear 
as peer-reviewed papers in the online journal First 
Monday . 3 Several inspired conference attendees have 
added links to the books, papers, articles, presenta- 
tions, and websites referenced in the sessions (or 
identified by participants on the backchannel) to the 
Delicious bookmarking site. 4 Further, the conference 
was the subject of discussion in the blogosphere 
and in social media such as Twitter and Facebook. 
Readers are urged to search through these resources 
for personal insights, perspectives, and continued 
discussions on conference issues. 

This report provides another, more traditional, 
format — that of a "conference proceeding." It 
includes speaker biographies, information on project 
demonstrations, and full text of the keynote papers. 

It also includes a summary of all the WebWise ses- 
sions and the discussions they engendered about 
important digital debates within the cultural commu- 
nity. The sessions' topical pairings (e.g., online com- 
munities and institutions, rights and responsibilities, 
identity and collaboration, edge and core) provided a 
framework for exploring these debates and uncov- 
ering the continuing challenges and opportunities 
they pose for cultural organizations. 



2 See WebWise 2009, Washington, DC, at http://webwise2009. 
fda.edu. 

3 Seewww.firstmonday.org. 

4 See http://delicious.com/tag/webwise for a list of resources 
referenced in WebWise presentations. 
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Introduction 



The WebWise Partners 



For ten years, the WebWise conferences have offered 
cultural heritage professionals a forum to discuss 
themes about digital issues and cultural heritage 
institutions. The 2008 and 2009 conferences were 
hosted by the Institute of Museum and Library 
Services (IMLS) 5 in cooperation with The Wolfsonian- 
Florida International University. 6 Both organizations 
have a deep and abiding interest in the intersec- 
tion of digital technologies and cultural heritage. In 
WebWise 2009, this interest converged around the 
question of how digital technologies and Web 2.0 
applications affect cultural organizations as they 
strive to meet the needs of twenty-first-century com- 
munities. 



The Wolfsonian- 
Florida International University 
Cathy Left, Director of The Wolfsonian-Florida 
International University, noted that technology is 
"in the DNA" of The Wolfsonian, an organization 
founded over a dozen years ago to examine modern 
material culture as both agents and expressions of 
social, political, and technological change. With a col- 
lection of approximately 120,000 objects, rare books, 
and archives from the late nineteenth to the mid- 
twentieth centuries, the institution is acutely aware 
of the importance of technology in effecting change. 
It is committed to preserving and providing access 
to its holdings so that users can plumb its depths, 
uncover information, and create knowledge from this 
vast wealth of cultural material. As cohost of this and 
last year's WebWise conferences, The Wolfsonian is 
committed to understanding how digital and social 
media can make collections accessible and relevant 
to twenty-first-century learners. Leff thanked the 
many individuals who helped make this conference 
possible, highlighting the special accolades deserved 
by her colleagues at IMLS, whose support of this 
conference was a "true gift to the community." 




Florida International University! 
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5 www.imls.gov. 

6 www.wolfsonian.org 





Institute of Museum and Library Services 
Dr. Anne-lmelda M. Radice, Director of the 
Institute of Museum and Library Services, opened 
the conference with a telling anecdote of how the 
stature and importance of WebWise was made 
evident to her when she became IMLS director in 
2006. Many of the congratulatory calls she received 
at that time included a coda: the callers would men- 
tion WebWise and ask if she could get them into the 
conference after it was fully subscribed and registra- 
tion was closed. Having participated in the WebWise 
conferences for the last three years, Radice described 
how she now understands what the callers back 
then clearly knew. She expressed pride that IMLS has 
founded and led such an important event, which she 
characterized as a launching pad for new ideas and 
an opportunity to forge new collaborations. 

Radice also spoke of recent events, particularly 
the receipt of a number of new directives from the 
Obama administration. One of these directives 
addresses technology and instructs federal agencies 
to foster technology within their agency and "get 
ahead of the curve." Radice noted that IMLS is ahead 
of the curve in this area, thanks in part to the Web- 
Wise conferences. 



INSTITUTE of , .. 

MuseumandLibrary 

SERVICES 



Other Partners 

This year's conference benefited from the additional 
support of the John D. and Catherine T. MacArthur 
Foundation, 7 whose participation enabled WebWise 
to feature the work of many MacArthur grantees in 
the area of digital media and learning. The founda- 
tion's support also gave conference attendees an 
opportunity to engage directly with these research- 
ers on topics that intersect the world of technology, 
learning, and cultural institutions. 

Additional partnership support was provided by 
the Florida Center for Library Automation, 8 which 
assisted with technology and conference planning. 



MacArthur 

The joint D. arxJ (Catherine T. Mai Atthuv Foundation 




Florida Center 

For Library Automation 



7 www.macfound.org. 

8 www.fcla.edu. 



The WebWise Partners 



2009 Program Committee 

• Matt Burdetsky, Capital Meeting Planning, Inc. 

• Priscilla Caplan, Florida Center for Library Automation 

• Kevin Cherry, Institute of Museum and Library Services 

• R. David Lankes, Information Institute of Syracuse University 

• Cathy Leff, The Wolfsonian-Florida International University 

• Paul F. Marty, Florida State University 

• Joyce Ray, Institute of Museum and Library Services 

• Marsha Semmel, Institute of Museum and Library Services 

• Nina Simon, Museum 2.0 

• Benjamin Stokes, The John D. and Catherine T. MacArthur Foundation 

• Susanna Temkin, The Wolfsonian-Florida International University 
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Introduction 




Pre-Conference Workshop 



Making Web 2.0 Work for Your Institution (for Free) 



The pre-conference workshop on using Web 2.0 
technologies was well attended by WebWise partici- 
pants. Registration closed at 164 with many more 
wanting to sign up than space permitted, and not a 
single vacant seat was to be found as the workshop 
began. More attendees continued to make their way 
in during the event, all willing to stand at the back of 
the room rather than miss the presentations. Work- 
shop attendees represented a wide range of cultural 
institutions, jobs, ages, and interests. 

The workshop was divided into two main ses- 
sions. The first, moderated by consultant Nina 
Simon, was structured as a "social media challenge" 
in the style of the popular television show Iron Chef. 
Two teams were each asked to devise a one-year, 
social media/Web 2.0 outreach plan for different 
library or museum activities, using only existing 
social technologies and commonly available soft- 
ware. Team One consisted of Aaron Schmidt from the 
District of Columbia Public Library, while Team Two 
included corporate consultants Maddie Grant and 
Lindy Dreyer. 

Each team chose a particular library activity or 
collection to emphasize, and each presented an 
overall strategy, key concepts, an implementation 
plan, and an evaluation strategy. Both articulated dif- 
ferences between Web 2.0 outreach and traditional 
Web-based outreach, including engaging audiences 
in their existing virtual spaces instead of forcing 
them to visit institutional Web site; promoting mul- 
tidirectional communication; encouraging people 
to construct their own meanings through creating, 
sharing, and interpreting information; and building 
relationships. 

Each team's plan included social media sites and 
software tools like blogs, Twitter, Facebook, Flickr, 
YouTube, traditional Web sites, and e-mail, as well as 
online and physical exhibits and events. The teams 
emphasized themes like empowering online users to 
voice their opinions, the importance of listening to 
online communities, enlisting virtual communities to 
help promote an institution's message, the impor- 
tance of fun and interactivity online, and the ready 
availability of usable software and social network- 



ing sites. During this session, both teams and the 
moderator also included many extra tips and lessons 
learned from their own uses of Web 2.0 technologies. 

The second session, moderated by R. David 
Lankes of the University of Syracuse, focused on 
the benefits of making an institution's data and 
databases more open, interoperable, and repurpos- 
able. The presenters and self-proclaimed "geeks" 
were Eli Neiburger of the Ann Arbor District Library 
and Joseph Ryan of the North Carolina State Univer- 
sity Libraries. Using the same Iron Chef approach as 
the first session, both participants were provided a 
dataset of information about museum objects, and 
challenged to repurpose the data in meaningful and 
creative ways using Web 2.0 technologies. Both pre- 
senters explained key concepts and tools they used, 
and then demonstrated innovative applications cre- 
ated with the data, including a tool that performed 
real-time searches of ebay.com to look for items 
similar to the museum objects, and a multipurpose 
mapping visualization tool. Joseph Ryan employed 
the tools Timeline (www.simile-widgets.org/time- 
line), tagethe.net (http://tagthe.net/fordevelopers), 
and his own library's catalog to create the mapping 
tool. Neiburger's golddiggr.aadl.org was made using 
the hoard.it XML feed, the Yahoo! term extraction API 
(application programming interface), and the eBay 
marketplace API. The plumbing and presentation 
layer was Symfony, a PHP web framework. 

Both workshop sessions were structured to help 
attendees understand the potential benefits of using 
Web 2.0 technologies, and to demonstrate that many 
organizations can take advantage of these technolo- 
gies without heavy investments in new training or 
technical infrastructure. The moderators and pre- 
senters were veteran technologists, but they repeat- 
edly emphasized that financial and technical barriers 
are minimal with these technologies. 



Conference Day One 





